IRONWOOD VILLAS
PROPOSED BUDGET

JANUARY 1, 2025 THROUGH DECEMBER 31, 2025

2024 2025
BUDGET BUDGET
INCOME
40-4000-00  |Maintenance Fees 166,617.00 166,774.90
40-4011-00  |Late Fees - -
40-4014-00 _ [Callectible Admin Fees - -
40-4017-00 | Other Income - -
40-4020-00 Reserve Funding 33,284.00 32,000.00
40-4023-00  [Interest Income - -
40-4039-00 _|Application Fees -
40-4045-00 Loan Principal A ent
TOTAL INCOME: 198,801.00 198,774.80
EXPENSES
Building Maintenance:
50-5040-00  |Ongoing Building Repairs 1,500.00 2,000,00
50-5120-00  |Labor - Maintenance Employee - 15,000.00
50-5222-00 | Pest Control Interior/Exterior 1,000.00 800.00
50-5510-00  [Building Cleaning 5,040.00 1,400.00
Total: 7,540.00 18,200.00
Grounds Maintenance:
60-6040-00 Contracted Lawn Service 36,208.00 42,000.00
60-6041-00 | Grounds Supplies Misc. 4,800.00 4,100.00
60-5300-00  |Fertilization Contract 8,337.00 -
60-6119-00  |irrigation - Supplies 11,700.00 3,100.00
60-6120-00 |irrigation conlract 7,500.00 3,120.00
Total: 68,545,00 52,320,00
Pool / Common Area
70-7040-00 | Contracted Pool/Spa Service 3,600.00 4,200.00
70-7050-00  [Pool Supplies - Other 600.00 500.00
70-7080-00  [Pool Repalr - Ongoing Matintenance 3,000.00 4,000.00
70-7210-00 Pool / Deck / Clubhouse 2,200.00 4,000.00
Total: 9,400.00 12,700.00
Utilities:
75-7900-00 Elecricity 8,400,00 9,000.00
75-7910-00 _ |Waler/Sewer/Trash 9,989.00 11,000.00
Total: 18,389.00 20,000,00
Administration/Mgmt:
80-8020-00  |Management Fees 12,500.00 12,400.00
80-8040-00 Paostage/Supplles 5,000.00 1,500.00
80-8100-00  |Legal Services 2,000,00 4,000.00
Professional Fees-CPA 1,500.00
80-8120-00  }insurance -~ Property/Gen. Liabliiity 18,677.00 21,000.00
80-8230-00 Bank Charges - -
80-8241-00 Taxes, Dues, Fees, & Permits 800.00 1,500.00
80-8340-00  |Loan Repayment 1,226.00 1,350.00
80-8342-00  |Loan Principal Payments 18,940.00 16,804.80
80-8500-00 Transfer to Reserves 33,284.00 32,000.00
80-85565-00 | Contingency 2,600,00 2,500.00
Total: 94,927,00 94,554.90
TOTAL EXPENSES: 198,801.00 198,774.90
Net Surplus (Deficit) - -
71 Units 2024 2025
Quarterly Maint Fees 582.81 587.24
Quarterly Reserves 117.20 112.68
TOTAL 700.00 699.91
Rounded to: 700.00 700.00
Board Member Approval
Name & Title

IRONWOOD VILLAS - 2025 PROPOSED- final MM

Signature
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